PROGRAM OVERVIEW

Leading with legitimacy, trust and shared governance to drive
strategic alighment

“Designing governance systems that sustain both academic freedom and institutional autonomy”

KEY LEARNING BLOCKS

1. Higher Education in Transition 3. Strategic Leadership

Higher education systems & policies Adaptative governance
governance

2. Taking Action on Policy Agendas 4. Well-Being as a Strategic Asset

Agency mindset
Strategic positioning
Advocacy & coalitions

Sustainable academic culture
Well-being & resilience

5. Leadership Legacy (Strategic Project)

Real-world institutional initiatives
Trust, reputation & society

PEDAGOGICAL APPROACH
Case Studies & Comparative Leadership Coaching
workshops Analysis
TARGET AUDIENCE
Vice-Rectors Deans Senior Faculty Research Managers Doctoral School Directors
KEY OUTCOMES
@ Reinforce you university’s credibility in a post-truth era @ Lead Institutional Transformation
@ Shape Policy & Strategy @ Enhance Visibility & Impact

@ Navigate Higher Education Systems

Margaux Kersschot | Margaux.kersschot@maisonmarnis.com | maisonmarnis.com MAISON /.\

Matthieu Lafon | ml@adoc-tm.com | Adoc Talent Management MARNIS Adoc


https://www.maisonmarnis.com/
https://www.adoc-tm.com/
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