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Action plans

PILLAR NUMBER ACTIONS

Adopt the R1-R4 profiles or map existing organisational profiles onto the R1-R4 profiles

1 Refer to the R1-R4 profiles in job/grant advertisements and relevant communications
Raise awareness of and support adoption of R1-R4 profiles in the non-academic sector
Track the long-term career paths of researchers at and beyond home organisations

5 Integrate (updates of) the ESCO classification into research job/grant advertisements
Identify changing and emerging skills/competences, qualifications, and occupations
Develop clear documentation, guidelines, and communications on the R1-R4 mapping

3 Inform recruiters and selectors on the value of alternative career paths and career breaks
Collect and share best practices on improving the working conditions for researchers

4 Raise awareness on ResearchComp and transversal skills/competences for researchers
Encourage, train, and support researchers for interdisciplinary collaboration and mobility
Collect and share best practices on reforming existing research assessment systems

5 Review and improve the career support and professional development of researchers
Engage with key stakeholders on TTLMs to collect and share best practices on TTLMs

6 Review and internally discuss support to attract and reintegrate returning researchers

7 Disseminate job/grant opportunities in the EURAXESS portal and ERA Talent Platform

8 Engage with OECD and key stakeholders on development and implementation of RelCO
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Selected actions

Private sector job titles distribution across R1-R4 (*)
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Selected actions

3/ Inform recruiters and selectors on
the value of alternative career paths
and career break

e Webinar gathered recruitment
professionals from both the public
and private sectors to discuss how
career interruptions are perceived
in hiring processes.

->Providing valuable insights into the
challenges and opportunities that PhD
holders/researchers face when
dealing with career interruptions and
sector transitions.
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Career interruptions and sector transitions
for PhD holders. Recruiters’ perspectives and
practices
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Challenges & barriers

o Diversity of actions and themes across the SECURE RCF required continuous
alignment with our institutional identity.

o Ensuring coherence while engaging with multidisciplinary topics and multiple
stakeholders was a constant challenge.

o Need to adapt without compromizing our core values: innovation, doctorate
valorization and empowering researchers in any professsinoal sector

o Defining R1-R4 .
« Challenge in identifying relevant criteria to fully define each researcher profile.

* Needed to establish a clear and meaningful distinction between roles and responsibilities across
levels.
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L essons learned

o Transferring best practices from academic career development to the private
sector is both feasible and valuable.

o The project provided greater internal awareness and understanding of EU career
development initiatives and their benefits.

o Conducting a deep analysis of the R1-R4 framework allowed us to explore its
transposition to the private sector context.

o A stronger alignment with European standards and values led us to engage in the
HRS4R (Human Resources Strategy for Researchers) process.
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Sophie Bouccara &Matthieu Lafon
(Adoc Talent Management ) , @secure_eu

bouccara@adoc-tm.com o
IN SecureEu

Thank you!

info@secureproject.eu

C

Adoc
TALENT MANAGEMENT

] Funded by
secureproject.eu. the European Union


http://secureproject.eu/

	Slide 1: SECURE Information Session
	Slide 2: Action plans
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: Thank you!

